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1. Is the 21st the only day for presentations?  

It will depend, it might take a few days depending on the number of vendors selected 
for interview.  We will want hands-on demos with a large agency actual dataset.  Not 
seeking hands-on demo with a small, canned dataset. 

 
2. Can we use sample system protocols?  

We will most likely not set an exact database size for the hands-on testing, we are 
looking for a mirror of an actual larger implementation with the full dataset in place 
where we can test performance and user interface.  Expect to hands-on demo all 
capabilities being proposed. 

 
3. How will COS be using OnBase with this?  

The ability to attach electronic documents to a permit, APN, or address is a mandatory 
requirement.  There is a desire to batch convert permit related documents from 
OnBase to the new permit system.  It is expected that a batch upload process will be 
made available to the City as part of the conversion and for future scan conversion 
activities.  It is important that each proposal describe the process for attaching 
electronic documents to records within the system. 

 
4. What level of ArcGIS is the COS currently using? 

Version 9.3, but will be upgrading to 10.0. Enterprise solution with nine licenses. 
 

5. What kind of inspection device as platform?  
COS wants overall solution to be platform independent allowing the City to switch 
equipment if a solution is not meeting expectations.  It is important that inspectors are 
able to result inspections in the field and conduct research from the field, whether from 
a smart phone, tablet or laptop/notebook device.  Printing in the field is a required 
function. 

 
6. Clarification on encroachment permits?  

After consultation with Development Engineering staff, it was decided that existing 
encroachment permits would be retained in the City’s current Plan Track system and 
worked through until complete.  There is no requirement to convert encroachment 
permits as part of this project, however, it is expected that a framework will be created 
for encroachment permit records, inspection workflow and inspection assignment be a 
capability of the system. 

 
7. Interested in IVR?   

The City currently implements Selectron IVR for HTE building permits, primarily for 
inspection functions.  Although a primary requirement is to integrate your product to 
Selectron IVR for building permits, the City is open to other and enhanced solutions 
that could be provided, especially the capability for applicants to schedule inspections 
online.  Overall, the system needs to be user friendly for customers, issue permits 
electronically, ability to pay online – want self-service capabilities for both internal and 
external customers. 
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8. Does the COS plan to keep Selectron or wish to have a whole new system? 
Open to eventually moving away from IVR if technology and technological capability of 
applicants allows us to move away to an online alternative. At minimum, the ability to 
supplement a phone IVR with an internet capability is desirable.   

 
9. How far did COS get into the previous solutions? 

Addressing, APN, rapid workflow, Management Partners auditing.  If there’s a better 
way, we want to know about it.  The City has assessed many of the pitfalls within its 
Plan Track planning permit data, beyond that, it is expected that the selected vendor 
has the ability to convert all historical HTE building permit data to the new system. 

 
10. Need copy of Matrix with more room to fill in.  

COS will put the matrix as a word document on Bid Flash with appropriate column 
headers to reflect whether a vendor can provide full, partial or no solution.  In cases 
where a vendor’s capability is partial, the vendors must add a note describing to what 
extent the capability is partial.  Detail is expected in those cases. 

 
11. Interested in using MS Cloud Services?  

We are looking at any and all solutions.  The City will consider and test  
action/response bandwidth (currently intensive) of offered solutions.  Responsiveness 
of selected solution is important. 

 
12. Has the COS budgeted for this project?   

Yes, we have budgeted for this project; however, we are not releasing budget 
information.  We had two outside firms review the project and define expected 
budgeting levels, so we are comfortable with our budget on this project. 

 
13. Is the COS looking for plan review as well?   

Electronic Plan Check/Plan Rooms.  This is more of a want than a need.  You are 
welcome to add options, i.e.: business licensing and code enforcement. That said, we 
intend to implement this capability.  Best to have a solution integrated with system 
workflow. 

 
14. Does the COS have staff familiar with the back end and will staff support 

integration?  Most are Access trained, use QREP for reports. We’ve had several 
modifications over the years so what we have is no longer standard.  The primary mod 
to the HTE building module related to inspection tickets and custom reports. Staff are 
available to work on the solution.  This is a top priority for Community Development 
staff, IT staff available – also a priority for them, as well as a priority for the COS as 
well. 

 
15. NOTE! An updated version of the RFP was released 8/14/12.  This updated version 

represents minor technical edits to the RFP and did not add new requirements. 


